HELPSIDE

Process Area:
Waste Definition Description of Issue
Waiting for safety tools,
L Long Wait PPE, detectors, gear,
inspector, training, etc.

Compliance training,

Education and

not competency

Date:

Type High, Med, Low

EIGHT WASTES OF SAFETY

Possible Cause Proposed Action

Training training.
Administrative Excessive paperwork
Paperwork and tracking.
Non-Utilizing | Not using all employees
Talent to manage safety.
. Lost time on the project
T Time . brol
due to injury or damage.
Inefficient E.xtra,. sllow, and/or
inefficient safety
Process
processes.
Unnecessary
M Motion movements by people.
(pick up gear)
Extra Excessive programs,
E slogans, and/or
Programs e e
Initiatives.
Nicholas Baird
nbaird@helpside.com (385) 497-2552



mailto:nbaird@helpside.com

